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Kinh thua su phy, kinh thua chu vi phap su, chu vi déng tu, A D1 Da Phat!

Moi ngudi hom nay phai nghi ngoi cho tét, midc du ngay mai thi nhung
khong nén qua lo lang, phai gift tim binh thuong. Khi ndy noi téi:

“N6i nhiéu 10i - khong bing it”

Moi nguodi ¢6 cam nhan dugc khi ndy an com am thanh noéi chuyén it di
khong? Trong lac néi chuyén, chung ta ¢ thé khién cho nguoi khac hoan hi, khién
cho ho sanh tam tin tudng, noéi 161 ¢o6 loi ich, 161 thanh that, 101 an i, 161 tri hug,
miéng nha hoa sen, noi 101 tdt dep, n61 nhu vay thi co thé no6i nhiéu, boi vi ¢6 loi
ich cho ngudi khac. Cho nén ching ta néi chuyén phai cé tiéu chuén, chi néi
nhirng 101 6 lgi ich ddi v6i ngwoi, néu khong c6 loi ich thi nén niém Phat.

Cudi tiét trude chiing ta c¢6 noi t6i, & trong doan thé lic hop nhat dinh phai
tiép thu ¥ kién hiru ich ctia moi ngudi, phan anh tinh hinh dé diéu chinh cho tét,
chuan bi cho chinh sach sau ndy, lac nay chung ta nhat dinh phai phan anh tinh
hinh thuc té. Ma trong lac néi chuyén chi nhim vao sy viéc chir khong nhim
vao con nguwdi, béi vi ching ta mudn xiy dung nhén thirc chung thi phai lam
t6t moi chuyén trong doan thé, thAm chi 1a moi viéc trong dao trang déu la
viéc lgi ich ching sanh. Néu nhu ching ta di c6 nhan duyén dé gach vac cong
viéc nay, luc can ndi ra thi nén thang than khong e ngai. Poi moi nguoi déu néi ra
¥ kién ctia minh, duong nhién quyét dinh sau cung khong thé nao khién cho tat ca
moi ngudi déu thoa min, ciing khong thé 1am theo cach nghi cua timg ngudi dugc,
s& tong hop lai sao cho can d6i hai hoa, ciing chung nhan thirc. Khi doan thé quyét
dinh lam nhu vay, sau khi moi ngudi roi khoi phong hop thi phai théng nhét cing
nhau 1am, néu trong qua trinh 1am lai gip van dé thi phai mau chéng bao cdo lai.
Khi moi ngudi ciing lam mét chuyén gidng nhau, mot quyét dinh giéng nhau, cam
gidc doan thé rat chung tay doan két. Néu nhu luc hop khong noi ra, roi khoi cudce



hop thi lai ¥ kién rt nhiéu, n6i hét bén nay dén bén kia, khién cho bén nay thanh
mot nhom, bén kia thanh mot nhém. Poan thé chi cin mat doan két thi rat khé
lam xong viéc, béi vi gia hoa van sw hung. Khi ching ta xtr Iy sy viéc ma cé
duoc nhan thue chung thi co thé 1am t6t moi viéc, chur khong phai vi 161 n6i cua
chung ta [am cho hong vi¢ce, cho nén n6i chuyén phai than trong mai duogc.

Rét nhiéu triéu dai boi vi nghe qua nhiéu 10i giém pha ma khién cho dét
nudc diét vong, khién cho doan thé tan rd, déu la tac hai cta 15i néi, cho nén tai
hoa da phan 14 do 16i n6i ma sanh ra. Cho nén quan hé vua t6i, vua nghe 15i giém
pha, “quan thinh than duwong tru”, 1am vua ma nghe 10i giém pha, co thé s& giét hai
trung than; “phu thinh tir duong quyét”, lam cha néu nhu nghe 10i giém pha, quan
hé cha con c6 thé xuat hién chudng ngai; tham chi 1a ban bé nghe 10i giém pha thi
s& xa cach; vo chong nghe 10i giém pha c6 thé sé& chia tay. Cho nén chung ta phai
c6 kha nang phan doan dbi v6i 11 néi, phai can than. Cé mot bai tho néi 1a “dirng
nghe 101 giém pha, nghe roi giy tai hoa; dwong dwong than bay thwéc, dirng
nghe ba tic ludi, trén ludi cé lung dao, giét ngwoi khong thidy mau”.

Cho nén d6i véi viée cong moi ngudi co thé thang thin khong e ngai, nhung
ma sau d6 néu nhu nghe dugc 101 giém pha khap noi, tim chung ta phai giit duoc
binh tinh, c6 cau “loi don dirng & ngwoi tri”. Thyuc ra chung ta c6 thé dit minh
vao vi tri nguoi khac ma suy ngdm, mot ngudi dirc hanh lidu ¢6 mong mudn doan
thé bat hoa khong? Khong thé nao! Ho chi mong dinh huéng sao cho doan thé
cang ngay cang doan két, ma ho cang hiéu 13, budc dau tién nhat dinh phai tir chinh
minh 1am t6t dé anh huong dén moi ngudi, ho tuyét doi khong thé nao néi ra 15i
giém pha gy anh huong dén su doan két ctia doan thé. Tuc ngit ¢6 cau “ngudi téi
néi chuyén thi phi it 1a ngwoi thi phi”, cAu noi cta to tién dé lai déu ham chira
triét hoc sau sic vé cudc doi, chiing ta phai dung tim ma lanh hoi. Cau tiép theo:

“Phai noi that - cho xao ninh”

Su thyuc 1a sy thuc, khong can phai gidi thich thém, bop méo thém. Thuc ra
giai thich rat mét, chi bang thira nhan “xin 131, t6i thira nhan t6i sai r6i”, nhu vy lai
cang don gian, cang dugc ddi phuong tha thir va ton trong. Lam viéc trong co quan
nha nudc, hay trong cong ty tu nhan ciing déu phai coi trong giit chir tin, nhu vay
moi ¢o6 duoc long ngudi, méi dugc moi nguoi tin tudng.



Thoi Chién Qudc, bién phap nudc Tan, moi ngudi chic déu biét bién phap
Thuong Udng. Lic d6 triéu dinh nha Tan c6 thé da danh mat 10ng tin cua ngudi
dan, cho nén trude khi thi hanh bién phap Thuong Udng triéu dinh dd lam mot
chuyén. D6 1a 1dy mot thanh gd, sau d6 ghi 1a “chi cin ngudi nao mang thanh gb
nay tir ctra Nam sang cira Béc thi s& duoc thuong mudi luong bac”. Nguoi din vay
quanh xem, c6 ai t§i dong vao thanh gd nay khong? Khong ai dam. T chd nay co
thé thdy duoc triéu dinh di danh mét long tin ciia ngudi dan bao 1au? Hém nay
trong gia dinh, ngoai xa hoi, chung ta mubn xay dung lai chi tin, cling phai dung
tam chan thanh va tdm kién nhan dé 1am. Do d6 Thuong Udng da ting so tién tir
muoi lang thanh hai muoi lang, sau dé 1a ba muoi lang, cudi cung l1a ndm muoi
lang mo1 ¢c6 mot ngudi dan Ong téi tha, nguoi d6 nghi tht mot chat cling duoc.
Sau khi mang thanh gd dén cira Bic, qua that da cho 6ng nim muoi lugng. Cho
nén ngudi dan nhin thiy chuyén nay rat kinh ngac, ciing cam nhan duoc triéu dinh
hién nay néi ra it tuan thu; dwong nhién ngoai viéc tuan thu 16i noi, cling khong
dugc thuong xuyén thay ddi. Cho nén dat nude hodc 1a doan thé, trude khi dua ra
chinh sach phai rat can than, mot khi da ban hanh thi khong duoc dé dang thay d6i,
néu khong ngudi bén dudi sé khong biét phai lam thé nao.

C6 mot doanh nhan mang theo mot trim ngan té dén Tham Quyén dau tu
lam an, 6ng nhan thau 16t gach men, két qua 1a ¢4 dam phan xong vé&i khach hang,
hop dong ciing ky xong roi thi dng méi phat hién ra moi 1am an nay néu nhan thi s&
16 vbn, nhung ma hop dong di ky xong roi. Khach hang 1a ngudi San Pau, ngudi
San Pau rat biét 1am an, khach hang nhin 13 biét mdi 1am an nay chic chin s& 16
von, cho nén khach hang dan do nhan vién cua minh, phai kiém soat xem doanh
nhan nay ho cé an bét nguyén vat licu khong? Sau do cong trinh cling thuan loi
hoan cong, khach hang ngudi San Pau nay tra ndt phan tién con lai, vi doanh nhan
nay khong néi 16 nao lién roi di.

Khach hang ngudi San Pau cam thiy rat bbi rdi, sao minh khong nhin ra ki
x40 lam an cta 6ng dy? Qua cao minh roi, 16 rang 13 mbi 1am an 16 von ma tai sao
van lam! Sau d6 lién phai nguoi moi doanh nhan nay dén rdi hoi: anh ngdi di, t6i
mudn hoi anh, rdt cudc anh lam an nhu thé ndo, sao lai cao minh nhu vay, anh lam
an nhu vay c6 kiém 1oi khong? Ong lién tra 10i: khong kiém duoc dong nao, con 16
mat mot trim ngan dong cua toi. Khach hang San Pau cam thiy rat kinh ngac: vay
anh lam sap xong méi biét s& 16 vén, hay 1a luc ky hop dong da biét? Ong noi lic



ki hop dong t6i da biét rdi, nhung hop ddng da ki rdi, t6i ciling phai gitt chir tin,
phai lam cho that tét.

Khach hang nghe xong rat cam dong, thuong trudng hién nay déu 1 anh lira
t6i toi ltra anh, vy ma van con ngudi that tha nhu vay, cho nén khach hang noi véi
ong: t6i nay toi moi anh an com. Téi hom do, khach hang San Pau nay con moi tat
ca trudng phong trong cong ty kién tric ciia ong dén, sau d6 noi voi ho: sau nay tat
ca hang muc 16t gach cua ching ta déu dé cho ong iy lam. Pay 1a cau chuyén mot
ngudi ban ké cho toi nghe, khi budc trén nén gach do cong ty cua vi doanh nhan
nay 16t, budc trén nén gach do nguoi gitr chit tin 1am, trong 10ng cam thay vo cing
yén tdm, chic chan khong phai 1a cong trinh chat lugng kém roi. Tai sao néi
nguoi kho ¢6 phudc bao cia nguwoi kho? Bai vi lam viéc ¢6 lwong tam, c6 dao
dirc, phudée bio sém mudn gi ciing hién tién. Ngudi tinh khong bang troi tinh,
con nguoi khong nén khon 16i, “phai néi that - ché xdo ninh”.

“Loi gian xdo - tir ban thiu - théi tam thwong - phdi trir bé”

D6i tai cia chung ta ¢ thé gidi Ta Ba nay rat loi hai, néu nhu con tré xem ti
vi nghe duogc nhirng 161 tho tuc, hoac 1a ban be ctuia chiing noi 161 tho tuc thi cé thé
chiing s& bi 6 nhiém, cho nén chiing ta lam cha me phai can than quan sat, con tré
lac nodi nang cé biéu hiéu sai léch hay khong. Chi can trong gia dinh ban néi
chuyén nhu hoa, cung kinh can than, ma thoi gian con tré & nha tuong ddi nhiéu,
dudi su anh huong ngdm ngam, 16i ching noi ra ciing s& quen dung thai d6 nhu
vay. Cho du sau nay budc ra xa hoi, nguoi khac noi 16i tho 16, chung ciing c6 ning
Iyc mién dich, ty nhién s& kinh trong ma tranh xa nhitng nguoi nhu vay.

“Tir ban thiv”, day 1a ac khau, tho 16 ming ngudi.Nhing lac tra du tiru hau,
lac tro chuyén trong nha ciing khéng duoc phé binh ngudi khac, ¢6 khi con ldy chu
tich nudc, hay cac vi lanh dao trong chinh pht ra lam trd cudi, nhu vay khong tt,
con tré nghe dugc, ching s€ khong c6 tam cung kinh vi 1anh dao, véi nguoi khac.
Chung ta phai can than, khong dugc trd thanh tim guong xdu. Chung ta xem ciu
tiép theo, moi cing nhau doc:

“Thdy chira thit - ché néi bira - biét chira ding - ché tuyén truyén; Viéc
khong {6t - ché dé nhén - néu dé nhdn - tién lui sai; Pham ndi chuyén - noi trong



diém - ché néi nhanh - ché mo hé; Kia néi phdi - day néi qudy - khong lién quan -
ché dé y”.

“Thdy chua thdt - ché néi bira”, khi ngudi khac néi chuyén véi ching ta,
chung ta chua xac dinh dugc 161 ho néi c6 that khong, tuyét doi khong thé nghe
xong lai di ké ra cho nguoi khac. Khong duoc néi voi ngudi khéac 13, toi nghe ndi
thé nay thé no, néi nhu vay co thé anh huéng dén thanh danh cua nguoi khac, ban
lai khong dé ¥ ma noi ra, sau ciing nguoi khéc trach ctr ban thi ban kho ma chdi toi
duoc roi. Co mot 1an ban t6i dén tim toi, anh noi: “toi nghe ngudi ndy nd1 mot $6
chuyén vé anh, nhung toi cam thy khong tin, cho nén toi ty minh dén héi anh”.
Anh dy nghe nguoi ta ndi khong tot vé toi, nhung ma nghe khong lot tai, cho nén
truc tiép dén tim t6i. Toi cling rat khach khi, dem tinh hinh thuc té ké cho anh nghe,
cho nén quan hé cua ngudi ban nay véi toi rat tét, ciing ciing nhau lam cong viée
pho bién vin hoa truyén thong. Anh nghe xong 10i giém pha di xir 1y rat co 1i tri,
anh khong noi bira v6i nguoi khac ma truc tiép di hoi rd. Mot sd ngudi than thiét
v6i chiing ta, nhung mot khi nghe nguoi khac giém pha vé ho, c6 thé ching ta
cling bi anh hudng. Thuc ra ngudi di ndi 101 giém pha chua chéc da biét rd vé ho
nhu chung ta, chiing ta lai con nghe nguodi khéac néi, nhu vay thi khong 1y tri chut
nao.

Trong mot cau chuyén ting ké rang, c6 1an me cua Tang Sam nghe nguoi
khac no6i: Tang T giét nguoi! Lan dau tién ba nghe co tin khong? Khong tin, 1an
thir hai, 1an tht ba, nghe dén lan thir ba thi tAm bat ddu dao dong. Cho nén chiing
ta thwe sy hiéu mét ngwoi thi giao tinh méi sau sic, hiéu dwoc sy chirng mure,
nguyén tic doi nhan xir thé cia ban, tw nhién ching ta s&é khong béi vi nghe
101 giém pha ciia ngwoi khac ma hiéu 1am ban thin ciia minh, ban dong dao
cua minh.

Cho du chung ta nghe dugc nguodi khac phé binh chinh minh, chiing ta cling
nén quay lai xét minh xem nhitng 161 phé binh ho néi c6 dung nhu vay khong. Cho
du 1a sy thuc chi chiém mot phan mudi hay mot phan mot trim nhimng gi ho néi thi
chung ta cing phai phan tinh mot phan mudi, mot phan mot trim nay. Ma Khi
ngudi khac giém pha, ching ta ciing khong cin phai bi dnh huwéng, ciing
khong can thiét tirc gidn, boi vi ho dang gitip chiing ta tiéu trir nghiép chuéng,
néu khong thi 1am sao tiéu trir nghiép chuéng cua vo luong kiép toi nay? Khi doi
phuong giém pha, thuc té 13 noi tam ho rat trong rdng, ciling rat dau kho, cho nén
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chung ta phai luén hdi hudng cong dirc cho ho, nhu vay trong vo hinh dan dan s&
hoa giai oan két giita doi bén. Néu khong khi ho giém pha ban, ban phan hoi lai
ngay lap tirc, vay thi tinh hinh cang ngay cang phurc tap, cang ngay cang t¢.

Néu ban néi nhiing gi toi néi 1a that, t6i phai giai thich thi c6 khién cho moi
viéc cang don gian, cang rd rang hon khong? Cho nén phai nhan nhin , 16i giém
pha ciing giéng nhu “lay lira d6t hu khong, sau cung ciing tu tit”. Ma néu ban
khong phan bac bién bach, doi sau khi moi chuyén troi qua, ngugce lai cang khién
moi nguoi ton trong ban. Bach Truong thién su ting noéi ring “nhitng chuyén
phai quay ding sai giira ta va ngwoi khong giai thich méi 1a giai thoat”, khong
can phai giai thich, 1au ngay s& biét 1ong ngudi. Cho nén “Théy chua that - chd néi
btra”. Cho du hom nay ching ta nghe duogc su that, néi khong tot vé ban minh, ma
chuyén khong tot nay s& anh huéng dén thanh danh mét doi ciia ho, ching ta ¢ thé
ké ra ngoai khong? Ciing khong nén ké ra ngoai. Néu d6 1a su that, chiing ta nén
gap riéng ho ma khuyén nhu; néu nhu khong phai 1a sy that, ching ta t61 an Ui ho,
khich 1¢ ho rang: khong sao dau, tiéu trir nghiép chudng ma.

Cau tiép theo, “biét chua ding - ché tuyén truyén”. Réat nhiéu chuyén néu
nhu chung ta khong biét rd thi cling khong dugc tiy tién noéi vdi ngudi khac, néu
khong s& khién quan niém ctia nguoi khéac bi sai 1éch. “Chuyén tét chwa ra khéi
ctra, chuyén xdu di lan nghin dam”, tor cau nay ching ta hiéu duoc, ddi voi
nhitng 101 khong tot, hinh nhu moi nguoi vira nghe lién rat dé dang bi 4nh huong,
cho nén doi tai cia chung ta déu rat dé tin. Phai dan dan nang cao kha ning phan
doan ctia chinh minh ddi véi 16i néi, dan dan din dat phong khi xa hi tot khoe
xiu che, ching ta thwong néi téi diém tét ciia ngudi khac, bét noéi téi khuyét
diém 16i 1dm ciia ngwoi khac. Boi vi x3 hoi ndy d3 ¢6 qua nhiéu chuyén khong tot
nén méi khién long nguoi bat an nhu vay. Chung ta md bao ra, chua xem con thay
tam tinh kh4 tot, xem xong lién cam thay sao lai loan nhu vay!

T61 tirng xem mot bai bdo, hon mdt nira trang noéi dén muoi toi pham tur hinh,
viét rat chi tiét, qua trinh xay ra thé nao ciing viét r3. Trong mot gbc nho cia trang
bdo, mdt goc rat nho ¢6 viét mot cau chuyén khac, do 1a mot cy gia, hon mudi nam
xay cau sira duong ma khong ai biét. Lam chuyén t6t may chuc nim ma chi viét
mdt bai rat nhd, con muoi toi pham tu hinh thi lai chiém hon ntra trang bao, ngudi
viét bao trong xa hoi hién nay khong hiéu dugc 10i néi ciia ho c6 anh hudng rat sau
sdc tGi phong khi cta xa hdi. Cho nén gido duc xa hdi phai nam chic mét cau trong
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tdm quan trong, d6 13 tét khoe xiu che, t6t khoe méi cé thé khién cho moi nguoi
hoc theo; ma xau khoe thi tac dung phu qua 16m, déu hoc theo nhirng chuyén
xau nay. Cho nén muén xoay chuyén phong khi xa hoi thi nhat dinh phai c6 thai
d6 dung dan nay. Sau nay ban cé con chau lam trong nganh truyén thong, lam
trong nganh gido duc, nhat dinh phai nhac ching ndm lay phuong huéng diung din
nay. Loi néi ctr chi ciia ching ta dang anh hudéng téi phong khi x3 hoi, mdi mot
nguoi déu co thé mi¢ng nha hoa sen, khen ngoi kh'flng dinh ngudi khac nhiéu hon,
hoc theo ngudi khac, tin tudng riang phong khi x hoi s& xoay chuyén rat nhanh.

Cau tiép theo, “Viéc khong 16t - ché dé nhdn - néu dé nhén - tién lui sai”.
Chuyén chung ta htra vai ngudi khac cling phai suy nghi cho that ki méi duge lam,
khong dugc dé dang dong ¥, sau cung lai khong lam duogc, c6 cau “lic vui vé
khong hira ting dé ngudi, khi tirc gidn khong tra 10i thw nguéi”. Lic ban tic
gian thi c6 nén viét thu cho ngudi khac khong? Co thé luc d6 sé lam viéc theo cam
tinh. Khong duogc viét thu, c6 thé goi dién thoai khong? Sau khi goi dién thoai trat
duogc con tirc gian xong co thé s& cam thiy thoai mai mot chut, nhung ma cé thé rat
kho thu don hau qua. Cho nén khi tirc gian khong viét thu cho ngudi, khong noi
chuyén vo1 nguoi, tdt nhat 13 binh tinh lai, sau d6 m&i biét o chuyén nay nén lam
thé nao. Ma luc ban vui vé ciing khong nén ngudi khac xin diéu gi cling déng v, toi
mua cho anh. R4t nhiéu phu huynh lac vui vé htra hen véi con céi, sau cing tao
thanh thoi quen cho con cai, chung muén gi ciing dugc ndy, khién cho duc vong,
tho1 xa xi cua chung theo d6 ma sanh ra. Cho nén mua dd cho con cai, nhat dinh
phai ghi nh¢ khi ndo can méi mua, diéu nay rat quan trong.

C6 mdt bé gai dang cung cha di trén duong, bé gai nay khoang nam sau tudi,
trén dudng c6 may tiém kem, lic di qua tiém kem dau tién, bé gai nay ndi: ba oi,
tro1 nong qué. Ba nd khong noéi gi. Bi qua tiém kem thtr hai, bé gai lai nodi: ba o1
con m¢t qué, chung ta nghi mot chut di! Ba n6 cling khong noéi gi. i qua tiém kem
cubi cuing, bé gai noi: ba oi, ddy 1a tiém cubi cung rdi. Ban xem, con tré rat théng
minh, ching nhat dinh sé dung hét muu meo dé moi tién trong ti cua ban. Noi téi
day t6i cling rat ho then, lic nhé mudn mua dd choi, toi s& khong noi gi, toi ngdi li
dudi dat khong dung day thi ba t61 s€ mua cho t61. Nhung ma me t61 rat loi hai,
mic di me t6i khong néng tinh, nhung ma ba cé nguyén tic. Toi nhé c¢6 mot lan
t6i doi me mua do choi, ba khong dong ¥ rdi tiép tuc ngdi d6 doc sach, toi bat dau
l3n ra dat, ndm do an va. Lac d6 me toi van chua hoc Phat, c6 diéu toi cam giac



dugc me to1 da dat duoc canh gidi nhu nhu bat dong, mac ké cho t61 vira lan 16n
vira la hét déu khong quan tam, sau d6 t0i qua mét danh dting day bo di. Khi phu
huynh c6 nguyén tic thi con cai sé tuin theo nguyén tiic ciia ban, cho nén phai
nhén nhin dwoc “Viéc khong tot - ché dé nhén - néu dé nhén - tién lui sai”.

Nguoi truong thanh ching ta trong cong viéc hay trong rat nhiéu chuyén,
trudc khi ching ta htra hen vo1 nguoi khac, trude tién phai suy xét xem minh c6
kha nang lam hay khéng. Néu nhu khong c6 kha ning ma mién cudng dong y, sau
cung cé thé 1a tam tét lai bi nguoi khac hiéu 1am. Néu ban c6 kha nang, ban cling
phai suy xét xem chuyén nay c6 thé thanh hay khong, néu khong thi tuy ban co
nang luc nhung trong doan thé nay lai thi phi khap noi, ban vira budc vao lién bi
cudn vo, téi lic d6 ban mudn thoat ra cling khong thoat dugc; cho nén trudc tién
minh phai c6 kha ning, thir hai 1a phai quan sat duyén phan nay c6 chin mudi hay
khong. Néu nhu trong d6 co tranh chip, chung ta ciing phai chon luc thich hop ma
rat lui; khi tim hiéu dugc doan thé nay rat doan két, chuyén mudn 1am cling 1a
chuyén dang dé 1am, lac nay chung ta dwong nhién khong thé nhuong cho ngudi
khac, phai toan tim toan luc cong hién.

“Pham néi chuyén - néi trong diém - ché néi nhanh - ché mo hé”, cau nay
n6i 1a mot nguoi ndi chuyén phai tir ton, c6 1én xudng nging nghi, lic néi dén
trong tAm thi 4m thanh 16n mot chut. Néu nhu ching ta néi chuyén chi dung mot
giong déu déu thi s& thé nao? Pbi phuong nghe xong cam thiy rat budn ngi, cho
nén phai “nodi trong diém”. “Ché néi nhanh”, khong dugc ndéi qud nhanh, moi
ngudi ¢ phat hién ra con ngudi hién nay néi rat nhanh khong, hinh nhu gip ai
cling nhu than quen di 1au, néi khong dung lai dugc, nhu vay qua gp gap. Thuc ra
muon thay doi tinh tinh gap gap ciia mdt ngwoi, bat diu tir cach néi chuyén l1a
don gian nhat. Moi ngudi nhin than hinh cia toi 1a biét t6i 1a nguoi rat gap gap,
voi vang, moi nguoi c6 nhin ra khéng? Moi nguoi that qua tir bi roi. Thuc ra tinh
cach cua toi co thé cham rii lai déu 1a nhod vao cong lao cua su truong. Boi vi toi
nghe su trudng giang kinh, su truong khong gip khong cham, dan dan tinh cach
ctia t6i dugc diéu phuc timg chiit mot. Sau d6 tan sudt toi nghe su truong giang
kinh rat nhiéu, d6i v6i am thanh, toc d6 cang ngay cang quen thudc, trong lic noi
chuyén, trong v6 hinh dan dan giam toc d6 noi chuyén lai. Ma sau khi giam toc dd
néi chuyén lai, théi quen nay dan dan thay doi tinh tinh ciia ban, ca tinh ciaa



ban. Cho nén luyén tap cach ndi chuyén ciing la viéc rat tot, “ché néi nhanh -
ché mo hd”.

Néu nhu ching ta c6 tdm muébn di dién gidng, giang Pé Tt Quy, mudn
hoang phap loi sinh, thoi diém rén luyén t6t nhét 14 lac nao? Chéic chin khong phai
la ding trén buc gidng mai 1a rén luyén, mei lic cé co héi gidi thiéu Phat phap,
gi¢i thiéu hoc van Thanh Hién cho ngudi khac déu 1a co hdi dé rén luyén. Tu
hom nay tr¢ di khong no6i 101 thira nira, tan suit noi chuyén cua ban phai bat duoc
song, Tuén ludn khong néi 101 thira, déu noi 10i chanh tri chanh kién. Trong lic
chiing ta no6i chuyén véi nguoi khac ciing 1a dang nang cao ning lwe dién
giang cua ching ta, lic nghe dién thoai cling phai dung thai do nhw vay, chi
noi nhirng 16 cé tri tu€¢, nhirng 16i an i, nhirng 161 lgi ich ngwdi khac. Binh
thuong tich liiy nhu vay, khi cé co hoi bude 1én buc giang, ban cling s€ c6 chut
nam chéc, twong d6i diém dam tram tinh.

Cau tiép theo “Kia néi phdi - ddy néi qudy - khéng lién quan - ché dé y”.
Trong doan thé kho tranh khoi s& c¢6 ngudi néi nay noi kia, tir mot dat nude ma
nhin vao, trong lich st ciing thudng xuat hién tai hoa do bé phai tranh chép, trong
triéu dinh chia 1am hai phe, tham chi c6 khi con chia thanh nhiéu phe hon. Nhu vay
c6 tot khong? Nhét dinh sau cung sé& tranh chap dan dén d6i bén cung thua thiét. Tur
nho ciing c¢6 thé quan sat dugc chiing ta voi ban hoc, ciing thuong co tinh trang 16i
kéo, ban & phe bén kia, hay ¢ phe bén nay? Moi ngudi dimg & phia nao? Tt nhat
1a khong dtmg vé phia nao ca, nhu vy méi o tri tué. Khong dimg vé phia nao co
dé dang khong? Khong d& dang, ¢6 mét cong phu nhit dinh phai rén luyén, d6
la cwoi trir, ban khong xen vao la dwgee. Ban n61 mot cau “dang” vay la xong,
ban no1 xen vao, ho cam théy ban theo phe ho, con bén kia théy ban da theo phe
d6i thi, cho nén cudi trir 1a dugc, “N6i nhiéu 10i - khong bang it”.

T6i timg gap mot chuyén, c6 mot nhom gido vién cam thidy muén ung ho
hiéu truéng, con mot nhom thi cam thay hiéu truong lam khong ding, phé phan
hiéu trudng, t6i dimg ¢ giita khong ding vé phe ndo. Nhung ma c6 phai 1a ngiy
ngdc dimg & d6 khong? Phai 1am gi? Phai cudi trir, cudi trir chi 13 cudi mot chat
thoi, viéc can lam van phai 1am. Liac nay chung ta phai lam t6t bon phan cua chinh
minh, bo1 vi lic moi nguoi tranh chép ho s€ khong c6 tam tinh ndo ma lam viéc.
Chung ta van nén sira bai cho hoc sinh, diu dit cham soc cho hoc sinh. Khi ching
ta ding & vi tri trung 1ap, dimg thoi gian 1au rdi sé xay ra sy bién hoa kha tha vi.
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Nguoi ndo mang 1anh dao nhiéu nhit s& cam thay ban than minh qua dang, thyuc ra
con ngudi kho tranh dugc pham phai sai 1am hodc lam chwa tét. Phe hoi qué khich,
chung ta tim co hoi, vi du nhu ho ming xong c6 thé s& khat nudc hodc déi bung,
chung ta dua banh cho ho an roi n6i: moi nguoi vat va roi, an chit banh nao. Nhu
vay ho s& c6 chit ngai ngung, moi ngudi xem thay Thai khong hé noi gi. Chung ta
phai tiép tuc cudi trir, khéng gop v gi hét roi roi di.

Nhirng nguoi ding vé phia lanh dao, dan dan ho cling s€ biét duwoc, mot muc
bénh vyc cho lanh dao co tbt khong? R&t cudc thi 1anh dao 1am sai van phai thtra
nhan, boi vi ding & vi tri d6 thi phai ganh vac. Ban mdt muc bénh vuc 1anh dao thi
chi khién ho khong nhin thang vao sai 1am cua minh, nhu vay khong phai gitp ho
ma 13 hai ho. Sau d6 t6i ciing ndi véi mot sé déng nghiép kha than thiét voi hiéu
truong, t61 no6i1 voi ho mat ) quan diém, cling giao luu véi ho, nhéc ho nén nhic
nhd hiéu trudng nhiéu hon, néu khong thi tinh nghia giira d6i bén s& lang phi mét.
“Cung khuyén thién - cung lap duc - 16i khong ngin - d6i bén sai”. Sau nay khi t6i
trd lai truong hoc d6, mot sd gido vién trude ddy timg mang hiéu truéng con dén
bat tay t01, ho con noi khi d6 ho lam nhu vay thuc su that qua dang.

Khi 1am chuyén gi mdi nguoi chiing ta déu phai biét ré muc tiéu la gi?
Cho du 13 néi ra lanh dao lam sai ¢ chd nao thi muc dich that su 1a khién moi
chuyén tot dep, xdy dung doan thé tot hon, tuyét d6i khong dugc tranh chap theo
cam tinh. Khi gip “Kia noi phai - day néi quay”, ching ta phai cung kinh ma tranh
xa. Ludn lam t6t bon phan cua chinh minh, that tha ni¢ém Phat, dé hanh vi cua
chung ta thire tinh tim ho then ctia ngudi khéc, ciing dé ho hiéu duoc 1am vi loi ich
ctia doan thé 1a bon phan cua timg ngudi, chir khong phai 13 lang phi thoi gian vao
viéc tranh cdi. Chung ta xem cau tiép theo:

“Thay nguoi tot - nén stra minh - du con xa - ciing dan kip, Thay nguoi xdu
- tw kiém diém - co thi swa - khong canh gidc”.

“Thay ngudi tot - nén sira minh - du con xa - cling dan kip”, thai do “thay
ngudi tét” c6 anh hudng rat sdu xa toi dao nghiép. Thuc ra cdu nay chinh I3
phuwong phap tu hoc giip cho Thién Tai dong tir mot doi cé thé vién thanh
Phit dao, béi vi cho du gip dwoc ngudi thién hay ngwoi ac thi déu 1a Bé Tat
dang dé Ngai hoc héi. Ngai nhin thay tit cd moi nguoi déu 1a chw Phat — Bo
Tat, chi c6 mdt ngudi 1a hoc tro, d6 chinh 13 ban than ngai, méi cé thé “dirc
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tién dan - 18i ngay giam”. Duong nhién nhit dinh phai day con tré tir nho c6 thai
d6 nhu vy, néu nhu tir nho chiing khong biét khen ngoi ngudi khac, chi biét phé
binh nguoi khéc, vay thi cudc sdng cta chung trai qua rat dau kho. Khi ching
thudng nhin vao 18i 1dm cta ngudi khéc, liéu chiing s& c6 nhiéu ban bé khong? Ban
xem thai d6 nay khong co loi d6i voi dao nghiép ciia chinh minh, khong ¢6 loi véi
moi quan hé ban bé sau nay cta chinh minh. Cho nén biét khen ngoi nguoi khac,
tuy hi ngwoi khac kha quan trong ddi véi nhan cach ciia mét ngudi. Moi ngudi
c6 day con cta minh chua? Diéu nay kha quan trong, trong gia dinh ban c6 thé tao
nén phong khi khen ngoi khang dinh 1an nhau, luan phién tan thuong 13n nhau.
Puong nhién 14 khi khen ngoi khang dinh 13n nhau ciing 13 dua theo tanh duc, chir
khong phai 12 nhitng thir hu vinh bén ngoai, tai hoa bén ngoai. Chi cin ban khen
ngoi khing dinh tanh dirc ciia chiing, chiing sé cang ngay cang tré nén tot hon.

Co6 mdt anh tién si rat wu ti, hai muoi tudi da léy duogc tAm béng tién si toan
hoc, trong thoi gian di hoc anh nhay cip mdy lan, c6 wu ti khong? Rat vu td, ma
truong dai hoc con pha 1€ cho anh truc tiép lam phé gido su, co thé coi nhu mot
truong hop dic biét trong truong dai hoc. Nhung ma anh bét dau 1am viée tir hai
muoi tudi dén ba muoi tudi, trong muoi nam do, anh da viét rat nhiéu luan van dé
thing ham 1én lam gido su, nhung mudi ndm trdi qua ma van chua duoc thing ham.
T6i c6 mot ngudi ban ciing 1a tién si toan hoc, 13 ddng nghiép cua anh tién si nay,
nhd d6 t6i mai biét duge nhitng bai lun vin anh viét rat thau triét, ndi dung déu 1a
no6i bai ludn van cta gido su ndo c6 nhing khuyét diém gi, chd ndo ndi sai, mdi
chuong cta anh déu viét ngudi khac sai ¢ chd nao. Mic du anh viét rat dung,
nhung ma giita dudng déu bi danh rét, ban than anh ciing rat phién nio. Sau d6 ban
t6i n6i voi anh, hay 13 anh d6i mot cach viét khac, viét 1a gido su nay chd nao viét
hay, gido su kia chd nao viét rat day du, anh viét luan van tir goc do nay, khong
chimng s& ¢ co hoi xoay chuyén. Anh tién si ndy nghe xong cau may, anh cam thay
rat kho. Sau d6 anh cling viét ra duge, dua cho ban t6i xem, ban t6i vira xem vira
ndi da ga, cam thay that khong ty nhién.

M6t ngwdi mudn chan thanh khen ngoi khing dinh nguoi khac, that sw
12 phai rén luyén méi cé thé 1am ra dwge. Ching ta ciing thdy duogc 1a néu nhu di
tham gia hun luyén, ndi dung huan luyén 1a ban phai thudng xuyén khen ngoi
nguoi khac, cudi vi ngudi khac thi méi co thé lam dn véi nguoi khac duoc.
Nhitng ngudi tham gia xong khoa huan luyén tré vé cudi véi ban, ban s& cam thay
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thé nao? Rat ki quai, khong ty nhién cho ldm. Cho nén ciu “Thiy ngudi tot - nén
stra minh”, thuc su 13 trang thai tdm 1y, chiing ta phai vui vé khen ngoi khing
dinh ngudi khac tir trong tAm minh. Ma d6i véi viéc thién, chung ta ciing phai
dan dat nguoi khac ciing nhau 1am, cing 1am viéc thién. Trong luc clng lam viéc
thién, chiing ta ciing phai ghi nhd, c6 mot cau cham ngdn noi 13, “chi ra sai 1am
ciia ngudi khong nén qua nghiém khic, phai suy xét xem nguoi c6 chap nhin
duwgc khong; day nguoi 1am thién khong nén yéu ciu qua cao, phai suy xét
xem ngudi cé thé 1am dwge khong”, ciu chdm ngdn triét hoc vé cude doi nay rat
tuong ung voi dao Trung Dung.

Khi chung ta chi ra khuyét diém ctia ngudi khac, ¢6 nén noi thang thimg qua
khong? Khong duoc, ndi ti sau cuing c6 khi ddi phuong lai phat bénh tim. Nén néi
ting chit ting chut mot. Hon nira, trude khi ching ta chi ra khuyén diém cia
ngudi khac thi nén néi hai ba wu diém cia ho truwéc; mudn khuyén bio sai
1am ciia ho, nhit dinh wu diém phai nhiéu hon khuyét diém, vi du nhu “anh
lam chuyén nay tét 1dm, c6 diéu néu nhu chd nay lam duogc tét hon thi qué tot”,
nhu vy thi ngudi khac dé tiép nhan hon.

“Day nguoi 1am thién khong nén yéu ciu qua cao, phai suy xét xem nguoi
c6 thé lam dugc khong”, khi chung ta tu tip phap mon niém Phat, nguoi than cia
chung ta khong phan ddi thi ban nén cam thay thién cin cta ho sau day. Ping nén
thudng xuyén noi: tirc chét mat, khuyén khong chiu nghe, day ho diéu hay nhu vay
ma ho khéng chiu tiép nhan. Chung ta phai hiéu duoc, néu nhu ban vira néi ho lién
nghe thi qua gioi roi, can tanh ctia ho 13 cin tanh cua ngudi doi nay sé& thanh Phat.
Cho nén nhin tor mot géc dd khac, khi ching ta hoc Phat, ngudi than khong ngan
can thi ho ciing tuwong d6i co thién can réi, ngd chip cua ho khong ning, cho nén
ho khong khong ché, khong chiém hitu, ngudi than nhu vy di 1a bac thuong cin
loi tri. Luc nay ching ta khong dugc gap gap, mot khi gép gap s& lam hong nhan
duyén hoc Phat ctia ho. Luc nay cang quan trong hon 1a chiing ta phai chinh minh
lam tt, khong lam t6t khong duoc. Trong hon mdt ndm nay, luc dau ba toi kha lo
lang khi toi ra ngoai, dén by gid ba toi cam thdy Phat phap that su khong thé nghi
ban, sy truong thanh ctia ching ta s 1a su thoi thuc, 1a sy tang truong thién duyén
t6t nhat danh cho nguoi than. “Day ngwdi 1am thién khong nén yéu ciu qua cao,
phai suy xét xem ngudi cé thé lam dwoce khong”, chiing ta phai ding trén géc
dd ctia ho ma suy nghi, tirng buéc din dit ho nhu thé nao.
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T6i nhG ¢ mot 1an toi dit theo mot ban nhéd Xuéng dudi trung tAm nhat rac,
vira nhit vira nhin thay bén canh c6 mot bé gai dang dimg, bé gai nay khoang bon
tudi, né ctir dimg d6 khong dong day nhin t6i nhat rac. Chiing toi vira nhit vira di
vé phia em, t6i noi véi bé gai; con giup thay nhat cai kia duoc khong? Em ciing cuti
nguoi tién tay nhat rac Ién, mét van nhin t6i. Liuc nd vira nhit xong toi lién khen
ngoi: that sy cdm on em, nao ching ta cung nhau nhdt. Bé gai nay bit dau cung
chung toi nhit rac, nhit xong né cam thay rat vui vé. Sau cung bai vi khong con tai
dung rac nita, nd con chay vao trong nha em ly ra mot tai dung rac, chung toi tiép
tuc cung nhau nhat. Nhat xong hai ti radc, em lai chay vao nha léy tai tha ba, dén
lac em dinh chay vao nha lay tai tha nam thi t6i phai mau chong ngin em lai, néu
khong thi ¢6 khi phai nhit dén nira dém mat. T6i ndi dugc rdi, hém nay ching ta
nhat to1 day thoi, cdm on em.

Ban xem tdi tién thé dé em tham gia, em ciing cam thay rat vui vé, nhin thay
san vuon dugc nhdt rac sach s€, chung t61 cung nhau nhét ra ngoai duong cai. Sau
do t61 ¢6 goi cho mdt ban nam & trung tAm mang t&i nho kho cia Tan Cuong moi
bé gai an, khen ngoi khéng dinh trudc mit nd, sau d6 néu co6 co hdi bé gai nay
cling t6i choi voi may ban nhé & trung tim. Chung ta mudn ngudi khac cing 1am
viéc thién ciing phai khéo 1éo dan dat, khong dugc ép budc ho, nhat dinh bat ho
phai 1am nhu thé nao ngay lap tic.

“Thdy nguwoi tot - nén sira minh - dit con xa - ciing dan kip”, khi ching ta
nhin thiy tim guong tét, chung ta cling phai hiéu dugc, chung ta con thua kém &
chd nao? Phai lam thé nao dé nang cao chinh minh? Diéu nay ciing kha quan trong,
phai biét cach hoc tap. Chung ta timg nghe trong “Tinh D6 Thanh Hién Luc” c6 ké,
c6 mot vi B6 Tat hién nay & thé gigi Tay Phuong Cuc Lac tén 1a Hoang Pa Thiét.
Hoang Pa Thiét khong biét chit, cong viéc mdi ngdy ciia ong 1a rén sat, ngay nao
khong rén thi ngdy d6 khong c6 com dn, cho nén 6ng cam thay cudc doi rat kho.
Khi mot nguoi cam thdy cudc doi rat khd, ching to rang ngudi d6 c6 thién can. Co
mot vi xudt gia di ngang qua nha 6ng, dng chay ra cung kinh moi vi su phu nay t6i
nha ngdi, nhung ong lai khong c6 tién, cho nén chi moi vi su phu nay ubng ly nude.
Sau khi ubng xong, 6ng noéi v6i su phu: thua thiy, doi nguodi khd nhu vay, co
phuong phap nao dé thoat khd khong? Su phu néi véi 6ng: co, phuong phap d6 1a
niém mot cau Nam Mo A Di Ba Phat. Hoang Da Thiét lién ndi véi su phu réng,
con rat 12 ban ron, lam gi c6 thoi gian ni¢ém Phat? Su phu dé nghi véi ong: chi can
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khi con rén sét, lic dap Xuéng con niém A Di Pa Phat, A Di Da Phat, cir niém nhu
vay la duoc. Trong long dng nghi, nhu vay cling c6 1y, khong anh hudéng tdi cong
viéc ctia 6ng. Puogc roi, tiét hoc hom nay ching ta giao luu toi day thoi, tiét hoc
tiép theo chiing ta cing nhau rén sat nhé.
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